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ABSTRAK

Littlepuff merupakan salah satu toko bunga di kota Bandung yang
bergerak di bidang dekorasi bunga, di mana kinerja karyawan menjadi faktor
penting dalam menjaga kualitas layanan dan kepuasan pelanggan. Namun,
berdasarkan temuan di lapangan, masih terdapat permasalahan terkait
keterlambatan karyawan yang berulang setiap minggu dan dapat berdampak pada
terganggunya alur kerja serta menurunkan produktivitas Fenomena ini
menunjukkan adanya indikasi bahwa faktor motivasi kerja, kondisi lingkungan
kerja, dan loyalitas karyawan belum sepenuhnya optimal dalam mendukung kinerja
karyawan. Oleh sebab itu, penelitian ini dilakukan untuk mengetahui pengaruh
motivasi kerja, lingkungan kerja, dan loyalitas karyawan terhadap kinerja di
Littlepuff Bandung. Penelitian ini menunjukkan temuan bahwa motivasi kerja,
lingkungan kerja, dan loyalitas karyawan terbukti berpengaruh positif dan
signifikan terhadap kinerja karyawan. Berdasarkan temuan tersebut, pihak
manajemen disarankan untuk meningkatkan performa karyawan melalui pemberian
apresiasi, menciptakan suasana kerja yang nyaman dan mendukung, serta
menumbuhkan loyalitas dengan membangun hubungan harmonis sekaligus
melibatkan karyawan dalam proses pengambilan keputusan.

Kata Kunci : Motivasi Kerja, Lingkungan Kerja, Loyalitas Karyawan, dan Kinerja
Karyawan
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ABSTRACT

Littlepuff'is one of the flower shops in the city of Bandung that specializes
in flower decoration, where employee performance is a crucial factor in
maintaining service quality and customer satisfaction. However, based on findings
in the field, there are still issues related to employee tardiness that occur repeatedly
every week, which can disrupt workflow and decrease productivity. This
phenomenon indicates that the factors of work motivation, working environment
conditions, and employee loyalty are not yet fully optimized in supporting employee
performance. Therefore, this study was conducted to analyze the influence of work
motivation, working environment, and employee loyalty on employee performance
at Littlepuff Bandung. The results of this study show that work motivation, working
environment, and employee loyalty have a positive and significant impact on
employee performance. Based on these findings, it is recommended that Littlepuff
management continue to enhance employee performance through reward
programs, create a comfortable and conducive working environment, and build
loyalty through harmonious working relationships and employee involvement in the
decision-making process.

Keywords: Work Motivation, Work Environment, Employee Loyalty, and Employee
Performance
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